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Chairõs Introduction 

This Yearõs  

Highlights  1. 
Being awarded Catalyst:Evolve funding in partnership with      

Highlights Rural Touring scheme  

NRTF rural dance initiative  

Extended workshop offer for young people  

Return visits from super popular shows - Instructions for American 

Service Men in Britain and My Big Fat Cow Pat Wedding  

More family shows for younger children  

A big rise in participatory opportunities thanks to Sound UK          

residency workshops & the National Rural Touring Dance              

Initiative  

54 different companies were programmed, 25 of  whom were       

entirely new to the scheme, 7 that were international and 6 that 

were diverse  

Paul Graham  

Chair of Trustees Arts Alive/Flicks in the Sticks  

Once again my introduction to the annual report revolves around money!   At the time of 
writing, we have just received the glad tidings that Arts Alive is included in the Arts 
Council National Portfolio 2018 -2022.   This is very positive news, and will help                
considerably in stabilising our future.   However like many other touring schemes           
nationally, there will be no increase in the funding to take account of inflation or to         
extend the scope of the work that we do.   
Until August 2019 Arts Alive will benefit from Arts Council Catalyst:Evolve funding, which 
means that for every pound that we raise from new sources, the Arts Council will match it 
pound for pound ð also very good news.   
But on the down side, we continue to worry how we will replace the heavy cuts in our    
local authority grants.   We are hoping that at least a good proportion of this will come 
from donations from our promoters, who have been asked to make a suggested annual 
donation on a sliding scale according to how much they use our services.   Time will tell 
how this will work, but with our renewed National Portfolio status and Catalyst, we have a 
bit of breathing space.  
Meanwhile, the team of Sian, Ian, Terri, Mary and, new part time addition, Hazel have 

managed to navigate Arts Alive/Flicks through the choppy financial waters and provide a 

huge and successful programme of live events, films and screenings.   They do a fantastic 

job, and on behalf of the board, our promoters and audiences, I say a huge thank you to 

them.  
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Bite Size Information  2. 
104 

47 

18 412 

962 

50,000  

Live performances with an       

audience reach of  6,210  

Satellite screenings with an          

audience reach of  2,524  

Flicks screenings with an  

audience reach of  nearly 42,000  

Workshops  

attended by...  

People (64 adults 

and 328 U25õs) 

In total the number of  people who went to an Arts Alive event last 

year was over  

 The people I                          
was sitting with had tears    
in their eyes they were so 

absorbed in the show.        
Promoter Feedback, Wem 
ôThe Iranian Feastõ 
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3. Commissioning and 

Collaborating  

Heartland  We are working with a group of  partners in the conservation and 

wildlife arena (National Trust, Shropshire Hills AONB, Corndon and        

Stiperstones Partnership Project to build a creative project ôHeartlandõ. This 

will launch on April 8 th 2017 and run through till October. This will attract new 

audiences to the arts and fulfil our ambition to create and offer new work 

thatõs free and delivered as an ôarts ambushõ - new work and new audiences  

Arts Alive worked with SoundUk  as the second year of  a three year project, 

working each year with a different company to bring new work to rural     

venues. Each year has an element of  commissioning, participation and       

locally specific elements.  Arts Alive was one of  four rural touring schemes 

nationally invited to be part of  this project.  

National Rural Touring Dance Initiative. AA has taken full advantage of  this 

with 4 companies including additional workshops with two companies in 

Shropshire and a three day residency with Phoenix Dance Theatre in two 

Herefordshire schools culminating in a packed final performance with two 

student curtain raisers.    

Sian had her fourth funded trip to the Canadian showcase  event ôContact 

Eastõ. Sian as AA director has been able to scout international work of a 

very high calibre. This has resulted in several shared rural tours from          

Canadian bands and theatre companies, which will continue in 17 -18. These 

international tours are only made possible by working with the northern   

consortium of  touring schemes.  

Other Partnerships.  

We are in discussions with Ledbury Poetry festival about building a ôfree 

range poetryõ project taking place outside of the regular poetry festival     

period and linking in with other community events in places where AA has 

promoters.  

A bid to the ACE Celebrating Age fund in partnership with Media Active was 

turned down but will be reviewed with the potential to being resubmitted.  

A joint northern consortium bid to the Ambitions for Excellence ACE fund 

was also turned down, and again will be reviewed and resubmitted.  
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4. Trustees and  

Management  

2016 -17 has seen several changes in trustees, as Anne Marie Pope and       

Tahira Paul stepped down due to increased family commitments, Dilys 

Thorpe retired as both a trustee and treasurer and very sadly Heulwen     

Phillips died in February 2017.  Jeannie McGillivray has stepped into the role 

of  treasurer. Hannah Prior joined trustees in 2017, taking on the mantle of  

trustee responsibility for diversity and equality.  

We are at present recruiting new trustees to extend the numbers and      

maintain promoter representation. In 2016 we funded new trustee Hannah 

Prior to attend the National Rural Touring Conference.  

Between Easter and summer 2016 Katie Hollinshead, a drama student at   

Exeter University who originally comes from Leominster, spent several days 

working with Arts Alive and Flicks in the Sticks on a funded placement.  

Trustees away day  

In December prior to the NPO bid, we had a trustees away day led by Kate 

Organ.  

5. 
NPO  

Application  
This took a huge amount of  time 

and was submitted in January 

2017. Outcome will be known in   

July 2017.  

ôArts Alive is fantastic, it 
brings so much to small     
rural communities and        

enables people who rarely 
see live events to experience 
very high quality showsõ 

Audience feedback  
Instructions for American 
Servicemen in Britain at  

Habberley   
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6. 
Staff  Training and                 

Promoter Development  
Sian Kerry attended The Lowry showcase which is a great place to 

see emerging companies.  

Trustee Hannah Prior attended the National Rural Touring Forum 

(NRTF) conference showcase New Directions in Cornwall with 

Sian Kerry  

Sian Kerry attended a Shropshire Council social media workshop  

Sian Kerry attended a Legacy fundraising training day (funded via 

Catalyst:Evolve)   

The Catalyst:Evolve promoter training fund supported a social   

media/digital fundraising workshop run by UK Fundraising,      

attended by 19 participants  

Flicks ran a session on Specialised Films, marketing and social  

media for promoters.  

Promoter consultation meetings/showcases  

The Menu Launch took place at the end of  March 

in Church Stretton, Shropshire, attended by 66 

promoters representing 32 venues. There were 

showcases from five companies across dance, 

adult drama and music. Once again we              

conducted a post event survey which will inform 

planning for next year.  

'That was the best 
show we've ever 
had in the village'  

"Crackin' night out"  
 Audience feedback: 
MBFCPW at Meole 
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7. Excellence  

Excellence is at the heart of our ambition. Arts Aliveõs reputation for quality 

performance is jealously guarded and we endeavour to create a stimulating 

programme incorporating artistic risk, but not jeopardising our reputation.  

Events are assessed by promoters as part of  their feedback for quality and 

suitability for the audience and the space, both qualitative and quantitative 

data is recorded. Verbatim feedback is collected and reported by promoters. 

Promoters also rate Arts Aliveõs support and advice, this remained very high 

at an average of  9.7, up .1 from 15/16.  

25 new companies were programmed; to ensure that standards remain high 

shows are previewed at festivals and showcases. Several trustees are         

increasingly active in reviewing and previewing shows. We share reviews 

with rural touring colleagues nationally and work together to build viable 

tours for international companies.  

Free promoter tickets allow promoters to attend other events; extending 

their experience and encouraging them to consider how they present work 

in their own space.  

We aim to programme a range of  shows in terms of  art form, style, content. 

We endeavour to give people some of  what they want and surprise them 

with what they didnõt know they wanted. We have a commitment to              

programming international and diverse work in this highly mono -cultural    

area.  We ensure there are shows specifically for younger children in our 

programme.  
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I have just experienced the wonder of young people's  
creativity. Students from Steiner Academy and Weobley High School  

created visually exciting and technically accomplished dances as a result of  
their collaboration with Phoenix Dance Company which were a delight and so  

inspiring. We should take note, as the school curriculum continues to become more 
straight-jacketed, that the Arts like other vocational activities have the power to  
unlock young people's passion for learning and expression, opening them  
up to the joy of education. (Loved the Phoenix dances too, as ever.) 

Audience feedback; Phoenix Dance at Steiner academy 
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8. 
Marketing and Audience 

Research/Intelligence  
By the end of  2016 we had entered 182 responses to the NRTF/Audience 

Agency national survey. From September 2016 onwards we decided to use 

paper surveys and this has resulted in far higher response rate  

Audience development  

On the post show feedback promoters reported that every one of  the live 

events attracted new people.  Audience figures on average were at 63%     

capacity, fitting in with a national trend for reduced arts audiences.  

There were:  

§ 19 live shows at 90%+ capacity  

§ Satellite screenings were on average at 53% capacity ð though they 

tended either to be extremely popular or very unpopular (13 events over 

73 and 16 achieving   audiences of  less than 25)  

ô 
ôThe Clapper Box experience  

was the highlight of the day for me and so many children  
and adults clearly loved taking part. For a local community  

where it's not always easy to engage in cultural events, the participatory style 
of the theatre booths and puppet workshop broke all the barriers down.õ 

Cath Warren ð committee member, Leominster  
Festival Family Fun Day       

¢Ŝƴǘ ǳǎŜŘ ŦƻǊ !ǊƴƻƭŘǎ .ƛƎ !ŘǾŜƴǘǳǊŜΣ ōȅ ¢Ŝǎǎŀ .ƛŘŜ 


